Project Proposal DRAFT

DANCING DIFFERENTLY IN NEPAL

Charan Pradhan takes the therapeutic use of dance to Nepal

Project aims:

To show Nepal the benefit of using dance therapeutically particularly with people with additional support needs and to train a team of dance and music professionals able to work with them therapeutically, to promote disability dance and establish an integrated dance company.

Longer term vision:

· The establishment of a vibrant integrated dance company that includes many people with additional support needs, that runs outreach classes throughout the Kathmandu valley and beyond, and that exchanges with other integrated dance companies around the world.

· That people with disabilities and other additional support needs become able to express themselves through dance movement. 

· That there is an appreciation that people with disabilities and support needs CAN dance. That there is a change of attitudes in Nepal from perceiving people with additional support needs as UNable and a drain on society to knowing that they can be creative and offer much to enrich the lives of others and thus a reduction in prejudice experienced. 

· That the experience of Britain/the West in the field of the therapeutic use of dance brings widespread benefit to Nepal.

Approach:

A two-year pilot project working with people with disabilities and other additional support needs and their carers throughout the Kathmandu valley. The first year will involve establishing regular creative dance classes and workshops within organisations working with people with disabilities, and training dancers and musicians to work therapeutically. The second year will additionally see the development of a dance production showcasing disability dance which will tour Nepal (and internationally?) promoting a deeper understanding of humanity and our interconnectedness. From these dancers an integrated company will be established

Who:

People with disabilities and other additional support needs includes people with any kind of long-term mental of physical disability, people with mental health issues including those traumatised by the recent conflict, elderly people, and vulnerable children and adults who may be living in the streets or orphanages.

Charan Pradhan through the National Dance House will lead the 2-year pilot project. He has over 5 years of experience in working throughout Scotland with people with a wide range of disabilities in more than 50 organisations ranging from hospitals and community centres to schools and dance institutes. (see his website: www.danceNamaste.co.uk.)  Partnership organisations will include interested projects or institutions working to support people with disabilities and other additional support needs.

Rational:

· This is a unique and innovative project; nothing like this exists in Nepal. There is not currently an understanding or appreciation of the value of using dance and other artforms therapeutically. 

· The majority of people with disabilities in Nepal are both discriminated against and have no access to creative expression. The prevailing attitude is that people with disabilities and other additional support needs cannot do anything, especially not be creative through dance and music or earn a living. It is time that attitude changed.

· Nepal is at a time of great social change; old orders that were taken for granted for generations have been dismantled and are being replaced by more equitable ones.

· Charan Pradhan has substantial expertise in the field of using dance movement therapeutically from the UK and is keen to take this work to Nepal. Being of Nepalese origin and widely known he is well suited to share experience from the UK with Nepal.  

· There are dancers and musicians in Nepal who are keen to explore new ways to use their artistic skills professionally.

Objectives:

Therapeutic

To provide disabled people with the opportunity to dance. 

To enable expression through movement.

To increase the respect and value given to and felt by disabled people (by increasing self confidence and self esteem through dance, through learning to express through movement what can not be said in words, increasing contact and connections, increased awareness of difference etc)

To build and rebuild trust.

To establish the therapeutic value of dance in Nepal.

Advocacy 

To increase awareness and understanding of disability and mental health.

To increase the mutual understanding, appreciation and respect of Nepali citizens both able and disabled, in good and poor mental health.

To expand the understanding of the value of dance to the nation and so increase protection and promotion of dance and dance research.

Capacity building

To train Nepalese dancers and musicians in the therapeutic use of dance and music and increase their capacity to work with people with disabilities.

To increase the ability of carers of people with disabilities to work creatively.

To establish a professional dance company of people of all abilities.

To share experience of the West of disability dance and the therapeutic use of music in Nepal and create opportunities for exchange.

To encourage a greater appreciation and respect for the arts amongst the Nepal population.

Working TOR:

Beginning in august 2008, Charan and assistants will

· Make contact with all disability institutions and organisations in and around the Kathmandu valley, share the project idea and deepen their understanding of situation of people with additional support needs and supportive organisations. 

· Run taster workshops in a wide range of organisations/institutions.

· Establish regular interactive creative dance sessions in different venues. 

· Provide regular professional development sessions to existing dancers.

· Encourage and mentor other dancers and musicians in working therapeutically.

· Develop pieces with the participants towards performance standard.

· Select dancers to form an integrated dance company.

· Develop the work of the integrated dance company towards public performance.

· Encourage professional exchange during the second half of the second year with professional individuals and companies from other countries with high expertise in this field.

Outputs:

Year 1 

- taster workshops 25

- regular weekly half-day sessions 4 

- one-off day-long workshops 12

- music and dance assistants trained 2

Year 2

- regular weekly half-day sessions 4



- regular weekly professional development sessions 1

- weekly development/rehearsal half-day sessions 4

- performance (1.5 hr piece x 5 nights in Kathmandu\Lalitpur then 6 other venues in Nepal)

- dancers and musicians trained/mentored 6 

Budget:

(Some of which can be generously contributed by the main partnership organisation – potentially the National Dance House (Rastriya nachghar))

Therapeutic dance instructor   

RsX x 3days x 48 weeks x 2 years

Therapeutic dance assistant  

RsX x  3days x 48 weeks x 2 years

Music playing assistant

RsX x  3days x 48 weeks x 2 years

Trainees (dancex2, musicx1)

RsX x 3 days x 3 ppl x 48 weeks x 1 year

Transport (for 3 people)


RsX x  48 weeks x 2 years

Dance practice space 


RsX

Equipment – wheelchairs, hoists, 
RsX

Dance production:


RsX

Venue hire



RsX

Transport for participants

RsX

Snacks




RsX

Support staff



RsX

Music




RsX

Costumes



RsX

Theatre hire



RsX

Lighting/sound technicians etc

RsX

Publicity, tickets etc


RsX

Touring costs



RsX

